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The	 Situation
The Bad News:

Women today have more options than 
ever for finding stylish, affordable 
apparel. Whether brick and mortar or 
online, you can bet there is another 
store offering clothes similar to yours 
at a competitive price. You wont be able 
to undersell your competition. You wont 
be able to out-market your competition.



The	 Situation
The Good News:

People are emotional. They are 
neurologically wired to respond 
positively to certain types of 
stimulation. It is inherently difficult     
for large brands to create personal 
connections with their customers. In 
some ways it is actually easier for a 
small store to create an emotionally 
addictive retail experience. Why? 



Because	 of	 YOU!!!



You	 are...
An active member of the Portland community
Owner of Phat Cart, a business that people love
In touch with Goldilocks’ target market 
Thoughtful about the vintage clothing you choose
A world traveler with stories to tell about your finds
Personable, stylish, interesting - a perfect 
representative for the Goldilocks brand
Realistic: your goal is $500 a month in sales

People root for someone like you!



Goldilocks	 is...
More than a shop - she’s a character that people will 
relate to, admire, and enjoy interacting with
The voice that will tell stories about your clothes
A way to generate new stories that will resonate 
with your existing and potential customers
“Just Right”: Goldilocks’ memorable phrase from 
the story of The Three Bears will consciously or 
unconsciously come to people’s minds
Fun: her travels provide an endless variety of images 
and stories. Fun variety = addictive content



Priorities
Create your retail website
Create your Etsy store
Social media support

The website will be a search engine optimized custom 
Wordpress theme that’s easy for you to maintain. Etsy’s 
important because it’s home to an active community of 
vintage clothing enthusiasts that isn’t centralized 
elsewhere. Social media will tie it all together.



Social	 Media	 Arsenal
• Twitter
• Facebook
• Tumblr
• Pinterest
• Instagram

All messaging will be 
written as if it’s coming 

from the real life Goldilocks*Later could expand to 
LookBook, ShopEnvy, etc.

Feature items and their 
stories, announce where 
the truck will be next.



Other Social 
Media

Etsy

Twitter

Tumblr

Projected	 Distribution	 
of	 Influence

Instagram

Facebook

Online
Sales

In-Person
Events

While Goldilocks is 
establishing its brand 
identity, in-person 
events will be the most 
important factor 
driving online sales.



In-Person:	 The	 Pop-Up	 Shop
Limit selection in the truck to several items of each category. People 
statistically buy less when there are too many options. Aim for numbers 
like 3-4 short sleeve shirts, 3 long sleeve shirts, 4 dresses, 4 necklaces, etc.
Rotate items every time you take the truck out. This triggers a dopamine 
rush when people revisit the store. Tell people they can find more online.
Include product stories from Goldilocks handwritten on merchandise tags.
Hand out coupons for the online store.
Consider sponsoring an event like the Portland Ladies Rock Camp or Rock 
‘n’ Roll Camp for Girls Showcase. Let women and girls borrow an 
accessory for their performance, offering a small discount if they want to 
buy. You can check out items right before the show and collect them 
immediately after. Women and girls are already checking out and 
returning instruments, so it will be easy to merchandise gets returned.



What	 I	 Need	 From	 You!

Images of your products, the truck, etc.
Product specifications and backstories
A short bio about you and the store
Existing social media logins

If you decide you’d like to work together, 
here are some things I’ll need from you:

We’ll use DropBox + Google Docs to keep track of tasks, 
approved messaging, and other project management concerns.



Project	 Estimates	 by	 Week

Prepare for social 
media launch. Get 4 
weeks of messaging 

approved by you. 
Messaging includes 
photos, blurbs about 
clothing, etc. Create 
backgrounds, icons, 
etc. for each profile.

Select Wordpress 
theme, assemble 
product photos & 
info, register for 

needed social 
media accounts, 

domains, etc.

Build the site.
Submit to you 
for approval.
Rika: Create 

coupons to hand 
out in person.

Make corrections to 
the site based on 
your feedback. 

Create Etsy store. 
Walk you through 
the site’s features, 
teach you how to 

update it.

61 2 3 5

Social media launch. 
Follow 300 relevant 
Twitter accounts. 

Schedule 2 weeks of 
status updates. 

Some updates will 
be about items of 

clothing and link to 
the store. Other 

messages will be 
conversational.

4

Reassessment. 
Make necessary 
changes. Make 

sure site is 
secure. Respond 

personally to 
social media 

conversations. 
Plan the the next 
2 weeks social 
media updates.

~15 hours
~40 hours

~25 hours

~20 hours

~15 hours ~15 hours

After 6 weeks, you could either continue maintaining the Wordpress 
and Etsy sites + social media yourself, or hire someone for several 
hours a month to keep things running smoothly.

About 130 hours total



Suggested	 Payment	 Plan

500+

350

150

MY GOLDILOCKS SALES GOALS

Month 3

Month 2

Month 1

Even at a discounted rate of $30 an hour, a project 
this size would normally cost over $4,000. Since 
that number’s outside your budget, I’d suggest a 
six month payment plan centered on a percentage 
of sales for six months so that you don’t have to 
pay anything except for domain and theme 
registration costs up front.

MONTH 1-2

MONTH 3-4

MONTH 5-6

40% in person and online  sales. If you make $150 
month 1 and $350 month 2, that would be $200.

30% in person and online  sales. If we reach your 
goal of $500 months 3 and 4, that would be $300.

20% in person and online  sales. $200 if we 
continue to reach your goal of $500.

+ Domain, theme, and hosting costs, estimated at less than $100 combined
+ $50 a month in merchandise at the consumer retail price for six months

Grand total for the 
project: around $800 + 
$300 in merchandise if we 
meet your goals, more if 
we exceed them. What I 
like about this plan is that 
it incentivizes results.



Suggested	 Payment	 Plan

500+

350

150

MY GOLDILOCKS SALES GOALS

Month 3

Month 2

Month 1

40% of sales months 1 & 2
30 % of sales months 3 & 4
40 % of sales months 5 & 6

+ Domain, hosting, and theme registration 
costs estimated at less than $100 combined
+ $50 a month in merchandise at the 
consumer retail price for 6 months

How do you feel about this plan, Rika? 
Do you have any suggestions? 

Is there anything you would like to change?

Let’s meet again soon to discuss. Feel free to contact me by phone or 
email at 858-349-9757, cecilymadanes@gmail.com.

I’m so excited for Goldilocks and look forward to working together!
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